Стратегическо управление на фермата by Bachev, Hrabrin
Munich Personal RePEc Archive
Strategic management of farm
Bachev, Hrabrin
Institute of Agricultural Economics, Sofia
2009
Online at https://mpra.ub.uni-muenchen.de/98882/
MPRA Paper No. 98882, posted 05 Mar 2020 16:11 UTC
, 9  I  
' J  
6 O O Z , I f  
' d g , , , J ) A 1 4 , ,  
' L I )  
g  
' I N J V J )  
I 4  I [ d O J g V  N H V { I T J A N
s s  l r r u \ t
- v d g u o o x  
t r x c u g f i a t ^ t E t  
E r t 4 ) J d v l l l q . g  
v H  n J v r u ^ t e d  
e J v u J E h I 4 W o H o > { w  
v  
H
e H v g g d g o E o u  
v e  
v l g l r f l y x v r 0 w J d g ; g m f i  v n  E y I H E h v H t  
r  v I I o d  
-  
B a o r o I I  
' g
8 '  
/  
J V H  
A  E i l J y I g g V d  
O J
- o  
H  I f V H o  w  J e d  
V  
H  E H V d  
y I  
I f  A I a d  
o  
H  
g v x d q f r  
T T T  E U U a U S V d L I A O  
I ^ I V J  
O  
H J J E I ^ I  
W  
q , X
E H V d I 4 H V I I U ; 7  
E y t H E 1 1 g V d U A  
O H l f v a f f f a f i  
f O  f f f f i O t 1 1 o g g  
-  
s o u r r o J ' ; ' u o x r r d r g ' 1 4
s t  A / r v l ^ l d a o  
v H  
a l 4 H e r g v d l l ^  o ) J E h y l J g J V d J J  
-  
s a r r B g ' x
J J O H s r 4 J X s Q s  
n  E m H T A S Y I A A
9 T , l  
v r  d y J t r q g  
s  v l t i l H s m u  
v H  
o r o s J c E o s g m o d u  
v H
p O H S O J O U C O J H S d A ) H O N  
y t  
V g I C W i l [ ' g a U  
y t H I I E I 4 H g V d J  
-  
a o u u r . a u t l ' [ ' a a n r x a r ' y ' y
v J s H € u s o d J v  
v H  s a l i l s t v d  
o s u h w o n t
8 I  
/  
J E  
V H  I ] J O  
V H  V J K Y I S O I T J A
s  
v s J J H V r r o J J  E r r 4 ) J r r e V a l r E g  
v H  
v r l J o H s o c o u J o J n t r e a > l  
^ x d q . s  
I n o r u
V \ 1 W U W Y E  
y t  y V t L 1 g - I n V U U  
E J y t H J ) A a l t [  
V f f  
g y I H y y f i g ,  
-  
B s a h e H - e u o d e g n , { g  
' y 1
u  l o r
- E y I U E E A I ^ I E 0  
V 0  
J d ^ f , g d  
S O J H V H ' I O  
V U  
E t + V l V r [ a d U  
v l  E H E J d q . J  
-  
e u a n x o f l ' [
J n n s d x  n  
T H V H W Q
I ,  I  ) e  
h I q , )  a H V S U U W Y E q J T I d L I  
V H  V H
. y I [ o J  
V J V g d q U  
g  
n  
v c E T I o d U  
g  
J J o H a I J m I / i W o d U  
V J V S O J A X S - O H I E J I 4 H V d X  
V H
n r x n f i o a u  
J  
Y v r d Y J U q . g  
v H  
r l 4 g o J d q ^ t  
v r v H m H q . g  
v H  
E r  i l r g l e v d  
-  
B { a h B s o x  
' r I
K r 4  
| r v d  J  s J H  r 4  v x  3  a  E  a  o d  
g g
g n H Y ) K d q , f q , 3
s U o S  
' 6 0 0 7 , 1 V
N 7  
g W n 7 ) A
A I ^ [  f ,  
A V J V  
T V Y N J T N  )  
f t I 9 V
K N  W  
g  
T V X V  W  J  
H V U  O J  )  O X  
J  T g  J
H r { 0 o 3  
' 6 0 0 7 , p
N I  V H U E O J
J l \ I f , W f , ] V h I W [
O E I C H V U O T C
O l ' f y O T O X C U 1 C  
V H
S J I W O I \ I O J f ,
I W H I U S V d U A  
U
T V U n J T n J T A J V
w r n w o H o x n
9 t
u l e l  
l o  
l u a u e o e u p y \  
c t o a l e j l s  
l o  
s l u a u i a l =
e r e u u d o 0  
e H  o n H a l J s e d u A  
o r o x c e n r u a r e d r c  
p H  
r 4 r H a u t o t l =
s a 6 a l e 4 s  J o / p u e  
s p o 6 1 o  
j u u e p d ; l T a w n n e a w e d w c  
n v n / n  
a w n v a h  
e u  
a u e d n e n v e r t w x y
s p o 1  
1 o  
u o t p l u e w a l d w t  
u o  
l o J l u o C / a w n v e n  
e H  
a n H a H v q L t t n  
e u  v o d w u o y
{ 6 e l e l l s ; o  
u o r l e l d e p e  
p u e  
l o r } u o C / e r s u r e r e d r c  
e H  e x B d n r u e v e  
u  u o d r x o y
s l c a f o t d  
1 o  
u o u e ] u a w a l d w t  
p u e  
T u a w d o l e A a 1 / n w v e o d u  
e u  
a n H a H v q u s n  
n  e u e g w o g e d e e 4
l l n l s  
l o  
u o u e ^ u o r y / e v e u o c d a u  
e u  a u e d n g n w o y y
1 w w e t y e n u a n l g g
I 6 a 1 e 4 s  
6 w u r e l d x l y e w a n e a w e d w c  
e H  a H e B 6 H o a € e d
s a u n o s a l  
) u r z r l u o u d  
p u e  
6 u p n o 4 T a w n c d l c a d  
e u  a u e d n e n w n d o n d u  
n  
a u e g a d t { e n c g
u o 4 c n p o t d  
1 o  
6 u u n \ c n 4 s a A / o w o g w o 6 o g e n o d u  
e s  a n e d n d r { w x l d w c a d g
s l u a O e  
J a L l l o  L l l u  
s u o q e p J  
p  
u o \ e z u e 1 t ) T n w u a e e  n e A d A  
J  
e w a n H a m o H w o o w n e € g  
e H  s n n e f f i u e e d g
, " * " * r j f f  
j , " . f r  
I ' T ; i i : 1 i { f # : I i : ! , : : " ' x x ' : x 1 " ' l u o , , , ^
u o \ e A o u u t  
p u e  
l u a w l s a A u  
n l  s \ c a f o t C  
w t a y j u o l  
J o  
u o q e p w J o T l n n h e g o u n  
n  
n n h n w c e g H n  
e s  n w x e o d u  
a w n s n o d c o e v c . o  
e u  a u e d n v A w d o D
w J e l  r a !  s a 6 a t e 4 s  
p u o t l c u n J  p  
u o q e t e d a 4 l e w e w d a Q  
e t  n n e a w e d w c  
n u v e s o n h y u t { Q  
e u  
a u e g w o g e d * 4
y a w d o l e n a p  
w r e J  t o J  
l 6 e t e 4 s  
1 e r c u a b  
7 o  
u o r p t e d e t d / e w e w d e f  e H  
a n w n g e e d  
e e  s n e a w e d w c  
e l n g o  
e H  a H e g w o g e d e e 4
s l e o A  
s  u 4  
] o  
u o 4 e z 4 e u  
n 1  s r s l l e u e  
J O / 1  
g / e w e w d a Q  
e u  a w n v a n  
e u  a u e d n e n v e a d  
e s  s n v e H e  
6 0 1 1 A 5
w J e l  
] o  
s 1 e o 6  
p u e  
u a t s s t w  
' u o t s t A  
J o  
u o q e n w t o g T e w e w d a S  
e u  a w n v a h  
n  
e w a n c n w  
' e w 6 n e n g  
e u  a u e d n u n Q a f t
t A t t i l P t  r o  
w a l s l s  
a r y e A  
J o  
u o q e c l | t l u a p l l e d a w d a Q  
e H  e w a w o n c  
e w e H u J c o H H a h  
e x  a u e d n h n Q n w u a 1 y l
i v  
s v + e t t e
e t t t / t
v
v t + a ! r y t + u e v , o u e t t u a Y  
a n  
F u r u u e ; d  
c l o o t ' r l s / a x g d n u g u u  
o x c a n u r e r e d r 3
r  
' 3 1 . 1
[  
' r r r o
' ( t  
' : r t Q )  
H r l s o L t , i
S J U I I O H  
' \ I q , X  
B J K I 4 J O J S d J J  
E H  A H E d I 4 I I I L ? . \ J X E  
I T  
E I V L T J
- e J e d J J  
E H  o r r H e H r l r u r u  
J o  e J r r J e J u , ( e a d  
e H  L o d J H o x
' s u . r o J , e d J , J  
e J e J o r r d u  
e H  
r r 4 r r e s r r  
r r e  
o d '  
(  
a u z d l r u e  
L U  
o x
- J e h n J e J e d . r , c )  
r u . r o J e d J J  
e H  o H r s J o J r r {  
: H r H a y i e L ' o  
J J
- r 4 H t r o [ c  
e s h o r I r x s  
a r u l a t / g o d u [ .  
o u o y t a h r n a u t o d L u )
' a q a d c  
a c  a t u a i m r u a w o d u  
w q . x  
a u n d n u l u o Q o  
n  a n e r l D 4 a Q
n g o H o y u  
n  n g h a l / x g  
e  
' t t e u l t  
H a g J o J t u  
o u r e l n d e g r o d u
3 H  
O I 4 H e H I r q i l t r 4  
E H  J a n o d r  
e  O H  
' e r r e g o  
s ' n z a t u o d t t D
a w a H r o a d  
' e . l e w d e Q  
p H  
o n . r , r { s s e d  
e s  
K r l H o r n o d  
r { H
- a n . l x e Q e  
t l s e d t r  [ r  r 4 u o [  
o J r 4 H h o d o o J [ n [  
e n  
e d i a c n x o Q
e [  e d a > r e H a r  r  
B H  B J B r ^ r o [  
e J r r l r J e J e d J 3  
' e . l e f u r a  
s  
E [ o g
- o r  
o [  
r f i o a  
( e l r u . l )  
B h B d J r , r  
e H  
r r 4 J e J e d , r , c  
e . r , e d g o [  
' E J
- d o u c  
c l r J  r r r J o r r e H e  
o L I  
' o J o a J c H e u o J c  
B H  
x o [ J f  
o [  
r 4 r r r
- o [ o s  
' w l a l . ; w e Y  
[ H o h o t e H o r r e f r  
r 4  r 4 t r o * i o u  
' u u u f i n n d u
r o  r r o r c l r c  
a J  B J  
' O O O Z ' u o s  
1 q . )  
o w n w d a P  
a u  a u l n r
- a h  
n u  B n h o s r u l o a d  
n u m a u t f  o p  
a Q a s o Q  a p  
a e g r d w  
o u
- K o ) t  
' a n t T a t r g n d u f .  o H  a x o ) o u  
n t n g o  a  a . a v n a a u n d t u S
a r { H e r f { B d u f
O I O ) I J A h I { J E I B d I J  
B H  I , I I H E I  I A I f E  
U  I J O H I N C J
'  
t r 4  n e  H e  r 4 x c  
o  h l 4 r l r  
o H  o x u  
H e  [ a J I 4 H s  
e  
d c  u  r n f i e . r , n e u d o
B x c o h r { J o , r , e d l c  t w r e n e  
J O A S  
e H  
r 4 [ o f t r o u  
u H e d J c
o J n J r 4 a r e d  s  
a J r 4 H e J e r r r 4 d r r  
o x o d r 4 m  o r  J e s s I r o u s t r 4
' r { r s E r r g o  
r r H r r s H o r 4 r r ) H { o  
4  
e l n u r e f i . r , o  
u  
e . r , e w d e Q
e 0  
I { I { J o J e d r c  
' n d o . r , x e Q  ' t t u e f i  
' v p l r t r t t t  ' v v r t u g  
' E l l , { e r
- J r 4 c  
B H J c o n u a [  e n  d o g e u  n  
e x n e f i o  
' s l r r e u e  
e s  
f i o x E o u
H a r  r o r c r 4 c  
e c  s s e J , c l e d g  
' l r n . r e r , e d . r , c  
a J r 4 H e J e r r u d u  
e n
o J e H e d r 4 J n e [ e  t a  
J , q , r o d J H o x  
' o l , r 4 l r J e J e d J c  B H  o J o r { H
- o H r r q , i l r r 4 ' a u g d u u e r r r  
o J o x c e h u l a l e d . r , c  c c . c  
r 4 H e s d c , a c
o u { c o d i l q s  l e a l o g u d e e d  
o c  L r  e r a n e u s e d u , (  
o r o x
- c e h r d J o J e d . r , c  
e n  
e J I a J H e I ^ t o I r e  r r  
E J J c o s t n q c  o c  r r a € J J
- E e d g  
' u H D d w J  
D t a D m D H  s  a w n w d a f i  
a a  a n u a r s o d u t  
o y
- J a h n a a t a n d w c  
D s  
Q o t t Q o u  
n u o g o d e o d  
n  w H q r ' n r c Q n H a w
r n u d a p o w  r r H  
D u t a n u a J r c n u n o u  o d n w u n p n  D Q  a  
m a f f i t w
- D w )  
a u  a w r a f i ' r r r H J o r r r { J e c e [  
e s [  e . l u n [ e u c o u  
s e d u
r a d , { . l x , { d . r , c  
e , r , u x c d e r u d e Q  B H  
o r e r 4 J r 4 r r r e d  
a  r , x a u c , { e H
o J o J o H r ^ r  e t  o J r r H H r r n d u  
l o  
e g [ e  
o  
B s o J  
' e [ n e l f s e d u , , {
o r o x c H u t l o J c  
e H  
J H e r ^ I o t f e  
g o h o { [ x  
n t o J  
e H  o J f , B w  
o x
- r i E N  
o H r . f o J u H a e d c  
r u e f i . l o  
e J  J e H . (  
e x l r . r , x e d u  
e x c d e r u
- d a Q  
e r , e a o r e r ^ r  
r , r  
e d , f u e d e r n r r  
e r e H r r e u f i a u c  g ' ( V 0 0 7 , , u
o  s  
I  
O )  
o u n e u a e d u d  
o l o x c d e w d e Q  
e H  
r { r H a r ^ r o r e  
a r r r H
- r . e s - ! r E H  
r o  u n [ a  
e  
e r 4 H o r r a e d u f  
o l o x J o h r 4 J s J e f u J
[ o s a
a u o l n z a l t r u d u o  
a u  a u n d n t a u n p a  
n  t r o d u H o x  
' a n u a n r q u € n
' a u n d n u o t , t t  
o ) D a h n z a r u n d w c  
: n w f p  
n s o h u r r y
' t t l t / o H o  
n x J a h n w o H o x n  
H a l l a t u n H g o d c  
n  r n h
- a u t u a n d o  
o y ) a h n z a L u a d u c  
' o t n t r o H v  
J O f u I S  
o H  
n Q o x
- q o u  
n u o d t u )  
a w m l u n a t n d  
s  a u m H o a a r n d u  
o x o d n m  a t
w o s € t r o L t € n ' n u D o r f g o  
n u r a u o n h x u [ Q  
n  
a u t r u - n / a Q u t o
n  o t u o u r d a g  
o t  n n z a u t o d u n  
n  
' n d o t u u n Q  
' n t r a h  
' 6 y t ) n w
' 6 n € n g  
' o r r a t u ) n )  
o H L L o o H H a h  
o u  d o g t n  
n  n y u a h o  
' € n r
- o H a  
o €  
Q o x Q o L t  
H a u , a u o n )  
n  t r s o u t c p a d g  
' n n a a t u n d t u t
a u t n H o z o t / n d u  o u  
o u t a u o d n w u o Q o  
n  u t q . r o d u t H o x  
' a u /
- n n a a t u o d u t )  
o H  o w a n H a H t l q u t n ' a u n d n u o r u  
o u t o y ) a h
- n z a w n d t u )  
) q )  n u n t d q . n  
a w n t o d u q . s  
u a u u o g n d m d  
a c
n  a n n a r f s o d u { .  
o t u o x ) a h n z a u n d t u c  
n u  
? u t n u t H a w a l l a  n
a u n a t o u i n q )  n  u v v o u ) Q a d y  
' n u a d u t )  
o l u o m a H  
s  a r u
- n w d a f  
o H  a n H a t / s a d t t i  
o x ) a h n z a l u a d t u c  
o t  
Q o x Q o u  
r u . a
- o g o d t n d  
n  
u H s . w ) t t Q n H a w  
n r u d a q o w  
o u  o u t r n t ! i l f f n u :
- o u  
o d n u t u u Q o  
o Q  a  o l a u n u n l u )  
o H  
o L u r a n  : a w u s a d
t u o c '  
o  o q a  { @  
^ ? q ) 0  
q q  
: l ! v r / t -  g
r n f l o )  
-  
o x n w o H o x n  
a u d n d z n  
o u  t u t ( t u r u a c u y 4
g g 1 1 t v g  
H T , I d S I V 4 X  
d _ E  
. c . n . . r , 3
B r u t { d a Q  
B H  
a n n o r s u d u , (
6 0 0 z l f  
' p g  
' o o t u c u o u o l u )  
o u t o x ) r n  a t  a n H a r s o d u [ .  n  o x r u t / o H o x t r 4
o v J e h r r J a r B d r J
I4rcouonurca u ynpasreHue Ha ce,4cKomo cmonaHcmlo, 54, 412009
CrpareruqecKo nJraHr{paHe
CrpareruqecKoro uraHr4paHe e MHoroerarreH npo-
rlec, BKJrroqBarI QopuynrapaHe Ha rIeHHocrr4Te, Br43r4-
flTa, MVrCLrflTa, rIeJrI4Te, CTpaTerrrr{Te r4 [bJlrocpor{Hl4-
re rrpoeKTLr Ha Qepnaara.
IleruuocmHo cucmerna
I4genrr.rQrrrlrrpaHero Ha rleHHocrrlre (,, QranocoQra-
flTa") Ha co6crBeHr{Ka Ha QepuaTa e ornpaBHa rorrKa
3a r43rpax(AaHeTo Ha cTpaTetvrflTa Ha cTorraHcTBoTo.
Teeu 6rasnec, MopanHI4, erl{rrecKr4, penvtr4o3Hr4 u Ap.
HopMr4, AerepMr4Hvrpat rar Qeprvrepa yrpaBnsBa npo-
I43BOACTBOTO 14 B3aI4MOOTHOITIeHT/IflTa Cv CtC Cna6AU-
TeJrlrre, KynyBaqure n o6ulecrBoro Karo u.flno. Tara
Harrpr.rMep, rleuHocrHara cr4creMa ua Qepvepa oilpe-
gens npednouumaHlLflma r<un euda rua fepnama (ca-
MocrosreJrHa, KoaJI prrrrfl), muna Ha npouslod cmaomo(orrpuro, troA uorpuu), pumb/t4a u cmeneHma Hq
mpydoea HamolapeHocm (rora Aa 3aroqna pa6ora,
KoJrKo r4HTeH3r{BHo Aa pa6oru, KoJrKo cno6o4Ho npe-
Me Aa HMa), us1opa rua edruu u,ou dpyzu npouseodcm-
B eHu /u emodr,r ( onasB aulr4 r4nr4 p a3pyruaB arrlr4 npr4p oA-
Hara cpela, c urrr4 6es xyvanHo orHorrreHrie KbM )s4-
norHrare), xapaKmepa Ha omHotaeHu.flma c Hoe/nHume
pa6omuuqu (crenen Ha eKcrrJroarar\trfl, cou[anHi.r
ocnrypoBKvr), omHorueHuemo c napmHbopume u o6-
u4ecmzomo (uo6pocrBecrHocr, cbrpyAHr..rqecrBo.
onoprroHr43bM, uavraua). 3a rrauoro Qeprtaepll 3ot.ra3-
zaHemo Ha cmonaHcmlomo sa 6tdeu4ume noKo,leHufl
e BDKeH npr4opr{TeT, IoKaTo 3a Apyfr4 rrpen[pr4eMar{r4
I43BJrr4rraHeTO Ha /naKCU/nA truu ( metgtu4u. ) n e ua,r5u ..ua
Bc.gKa I1eHa" e ocHoBHara ABIDKeITIa cllna.
Mnoro rrecro Qeplrara He e r4HAr4Birlyilrsa, a rpy-
rroBa (cerraefrna, [aprHbopcKa, Koo[epaun.s. Koplopa-
r\Lrfl) pr roraBa o6u4ama r4eHHocmHa cuctne.44a Ha
cb4pyxur{rlrlTe e or oco6eHo 3HarreHr4e za e$erunua-
Homo uycmoiluuao paseumue Ha crorraHcTBoro. B o6-
pareH cryqafr,, He Mo)Ke Aa ce Qopr',lynrapar4nr4 peanr4-
3r4pa obuonpraera 3a BcrlqKr4 vr{acrHr4rlr4 crparertn.
B naurara crpaHa r{Ma MHoro rrpuMep\r 3a Heycneix-
Hu 6rasHec opraHr43ar\npr, B pe3ynrar Ha KoaJrtrr\r4flTa
Ha r4H[r{Btrau c pa3rr4rrHa xurefrcra u 6uzuec Qrano-
coQua (Eauren,2000).
Busun
Paapa6orBaHero Ha peanr4crur{Ha Bn3r4fl aa Qepva-
Ta e or r{3KJrrorrr4TeJrHo Ba>r<Ho 3HaqeHr{e. Ta npeg-
craBn-aBa 6lAeula ,,KaprllHa" Ha croraHcrBoTo, cro-
peA npelnorrr4TaHr4sra Ha co6crseHlrKa vlrpt cbAppK-
HI4uI4Te. Busunra aaBa npedcmaea sa iceraHLlg u Be-
po,flmeH eud rua cmonaHcmlomo (xaparrep, pa3Mep,
npoAyKTrr, KJrr4eHTra u r.u.) crcd 2,5 u nolelte zoduuu.
Hanpurraep, AeruapnpaHara Br4sttfl Ha ils{BorHoBbA
or pafrona na CoQr4.s e eKororrlrrHa, Br4coKorrpogyK-
rHBHa r{ cynep MoAepHa Qepvra r4Hrerpr4paHa cbc
c o 6 cre eHa MaHApa 3a opnrr4H an:e^rr eKo-[pogyKTrr.
llpu QopMvnr4paHero Ha But3vflTa e MHoro BilKHo
la ce B3eMaT npelBr4A He caMo npeArloqnTa}dl.dflTa Ha
Qepnaepa sa udeafitomo pa36umue Ha crolaHcrBoro,
HO I4 peLlHume Bb3IWOXHOC%U 3A nOCmUZAHe HA Xe-
taHomo cbcmoflHue. B rasIa Bpb3Ka e seo6xoArrMo
3a[bnxo4TeJrHo Aa ce aHaJrr43r4par meruderuluume 6
pa36umuemo Ha gbruuHama uKoHo/nuHecKa, uHcmu-
my%uoHa/rHa, mexHo/tozuHHa u npupodrua cpeda:
+ pa3Br4Traero Ha na3apr.rre, TbpceHero u Qopvlrre
Ha MapKeTr4Hf Ha 3eMeAeJrcKr4Te nporyKTr4;
+ pa3BprTr4eTo Ha KoHKypeHUr4rTa c MecTHr4 npor{3-
BOAr4TeXr4 14 BHOCHT4 rrpOAyKTr4;
+ Ar4HaMr4KaTa Ha pa3XOAr4Te 14 npOr43BO[r4TeJi-
HOCTTA;
+ Ar4HaMr.{KaTa B TbpCeHeTO r4 perynr4paHeTo Ha
rprrpoxHr4 pecypcrr (aeva, BoAa, 6uopasHoo6paalre) n
crpaHara r4 B cborBerHr{.fi pafrou;
+ pa3Br4rr4ero Ha Qepvepcxure opraHr,r3ar\trLr v
BepTr4KanHaTa [HTerparlr4q;
+ rvlonepHw3arlr4flT a Ha TeXHOJrOrr4r4Te, cOpTOBeTe,
nopoli.rTe r.1 MeToAr4Te Ha npOT43BOACTBO B l.aleHr4fl 14
cBbp3aHr4Te oTpacnr4;
+ pa3B[Tr4eTO Ha HOpMaTr4BHaTa CpeAa r4 CTaHAap_
Trrre 3a Kaqecrno, 6esonacHocr Ha xpaHrlTe, ycJroBufl
Ha TpyA, o[a3BaHe Ha oKonHaTa cpeAa 14 "t.H.;
+ pa3Br{Tl4ero Ha noJIIaTr4Kara Ha o6uecrseHa rroA-
Kpe[a Ha npor{3Bo[r{Tenr4Te;
+ [poMeHraTe B o6qecrneHl{Te npeAnor{uraHr4fl Lr
orpaHur{eHr4r KbM Qepvrrare or pa3rrar{eH Tr4rI;
+ OIIAKBAHI4TC NPOMCHI4 B AIPOKNI{MATI4I{HI{TC
vc.lroBr4r 
- 
r.rro6alHo 3aTorrJrqHe, 3acyrrraBaHe, npr4-
ponHr.r 6egcrnu-a r4 T.H.
Tpr6na Aa ce rlMar npeABr.rA v lbmpetuHume
Bb3.44oJttHocmu sa feptnama da peo/ru3upa npednouu-
maHama Bu3tu{ 3a cToIIaHcTBoTo:
+ HaJrr4rrr4e Ha yMeHvrfl rr oil:,rr ulunu Bb3Mo)KHocrI4
:a o6yueuue r4 npeKna-nuQurarrvfl;
+ cbrqecrByBarrla crpyKrypa r4 crerreH Ha usxa6s-
BaHe Ha AbnrorpariHure aKTprBu;
+ Bb3MoxHocrr4 3a ocr4rypflBaHe na seo6xotrtrMr4Te
npr4po4Hr4, Marepr4aJrnr4, TpyAoBH u QunancoBrr pe-
cypcr4;
+ Bb3MO)KHOCTr4 3a npecTpyKTypr{paHe r4 aAanTa-
III{I Ha Qeprraara.
@oprwynupaHero r4 pa3Br4Tr4ero Ha Br4zprflTa rrle 3a-
Brrcv or uan3HeHu-fl LluKbt rua fep/nama. llplr rr,lnagra
Qepnaepz 14 crorraHcrBa B npoqec Ha pa3Br4T:ae Brtsprfl-
ra rrle 6tAe no aBaHrapAna r4 npegn3Bi4KareJrHa. llpr,r
yTBbp[eHr4 cTorraHcTBa c I]o-[bnra r4cTopr{.rr )KeJraHo-
ro cbcroflHr4e Ha Qepvara Mo)Ke Ia 6tAe pearrr43r.,rpa-
Ho B eAHa r4nr4 Apyra crerreH. llpu Qeprraepr4 B HarrpeA-
Hana Bb3pacr ra 6es Hacne4Hr4rlr4, xeJraeqr4 Aa rro-
eMaT crollaHcrBoTo, Bvr3r4flTa uali-qecro e cBr4BaHe
turur rrslrvr3aHe or 6usueca.
B saurara crpaHa HMa MHoro npr4Mepkt 3a ycnem-
Hra 6nsHec oplaHr43ar\r4u B 3eMeAenr4ero, Kolrro ca pe-
anr4sarJnfl Ha npe[BapurenHo Qoplrynnpanr go6pn
Bu3t4tr Ha [peAnpr4eMarrnre. B cr,rqoTo BpeMe [pr4r{r4-
Ha 3a MHO)KeCTBOTO npoBanr4 Ha CTOrraHcTBa oT pa3-
Jrr{rreH Tr4n npe3 nocJre[Hr4Te foAr4Hr.l e nulcaTa Ha
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BbHtuHume fat<mopu rua $ep',nama. TlpuJlara ce r.Hap.
SWOT aHarrrl3, Kofrro ugeuruQuqupa cneqtlQuvHl4re
cultHu u cto6u cmpaHu rua Qepnama (n'nrperleH oglar)
I4 CbIIIOCTByBaIIII'ITC 6b3/noJ{HOCmu u OnaCHOCmU 3a
fiep'nama (ntHureH ogur). I-{enra e Aa ce onpegeJltr
nafi-earutume B'brpelrrHll Ir BbHIITHI4 fatcmopu 3a KoH-
KpemHama Qepva, KoI4To ca om 3HaHeHue sa docmu-
?aHe Ha Ne/IaHume I4e/Lu Ha ra3l4 Qepua.
SWOT aHaJII43br BKJIToTIBa orlpeAeJlfiHero Ha qe-
rrrptr eneMeHra (Qnr. 2):
. ctwHtrme cmp&Hu: Te3I4 ampu1ymu rua Sep"namo,
Koumo codeilcmeam 3a docmuzanemo Ha 4etume i'
Tosa ca xapaKTepI4crIaKII I4 pecypcrl' B Kol4ro Qepva-
ra e go6pa v vrl'r.a cpaBHI{renHI4 rIpeArIMcrBa.
. ctafiume cmpaHu: re3l4 ampu1ymu rua fieprnama'
Koumo npeHam 3a pearusupaHe Ho qeJnume i- Tosa ca
Herua, KoI4To Qepvara [paBI{ notrro I4nI4 He nplrre)Ka-
Ba.
. Cbt$e cm?y6Ll4Vme Bb3rmOJICHOCmu: Te3u y C /toeua
u mettdett4uu Ha ebHtuHama cpeda, Koumo nodnona-
zam docmuzaHemo Ha qetume rua feptnama. Tosa ca
I{KoHoMI{qecKI4,COIII4aIIHI{'IIHCTI4TyIII4OHa[HI4LIlIpV.
po[HI4 Qaxropu, Kolrro cb3AaBar HoBI{ Bb3MoxHocrl4
ra 6raronprqrcrBar pa3BlaTl4ero Ha Qepvara.
. cbt4ecmgysaryume onacHocmui Te3r4 yc/Loqun u
meuderuryuu Ha BbHu,tHama cpeda, Koumo 6b3nperLnm-
cmnam pea/Lu3upaHemo Ha 4e/Lume na Sep'uama. To'
B A C A I{K OH O M}I II C CKI,{, CO UI4 AJI HII, I4H CTI4TYIII4 OH AJI HI4 I4
rtpplpolHtl Qarropu, KoI4To [peqar Ha cbirrecrByBa-
Hero I4 pa3BI{TI4ero Ha Qeprtaara.
SWOT aHaJIrI3br e opueHmupaH rcn'u 1udeulemo 14
rpa6ua aanoKpula nepuoda (or uacroaurero) do pea-
tu3al+tlflma Ha cmpamezu\ecKume \e/Lu Ha Qeprraara.
AHaruetr Ha ycnexl{Te 14 npoBanl'ITe Ha crorlaHcrBo-
TO B MI4HaJIOTO e MaIIKO IIOKa3aTeneH 3a nomeHwua/ta
Ha Qepuara [a ce Bb3no136a om Bb3/nu{Hocmume u
npeodorce onacHocmume Ha Ilocro.aHHo pa36uaau4a-
ma ce cpeda. B raeu Bpb3Ka e MHoro BaxHo Aa ce
aHanI43I4paT He caMo reKylrllrre, Ho 14 OHAKBAHUW?
Bb3MolGocrl{ tr oilacHocrl4 CI{JIHI4Te \r cla6iare
crpaHl4 ua Qepvrara 3a [a ce adanmupd KbM r.trx'
SWOT aHanl{3br rpx6na 4a Qorycr4pa ca/no Ha
Qarroprare, KoI4To ca om 3HaHeHue (nnumr uttu 6uxa
tro"n".sn") sa peatu3upaHemo rua foptnyrupaHume
qe/ru rua fiep,uama. Cte[oBareJIHo' BceKI4 SWOT aHa-
Jrr{3 e yHuKa/IeH, rlfr Karo ca crporo cneqraQrauuu:
BbTpeIxHuTe xapaKTeptTcTvrKtl Ha BCflKa oT[enHa
Qeprtaa; ycnoBl4rlTa Ha BbHIIrHara cpeAa' oKa3Banrl4
cblrecrBeHo BJtI4tHI4e Ha AageHara Qepvrara; cleIII4-
Quunure uenl4 Ha pa3BI4TI4ero Ha BcflKo eAHo croIIaH-
crBo; u [pOAbJI)KI4TeJIHOCTTa Ha nepl4oAa 3a peaJlu3a-
rl'1lfl HA CTparefr4qecKl4Te ueJII{ Ha orAeJIHI4Te Qepvru.
Hafr - r axH I{Te sbmp eu,mr,r Q arropl4, cII oco 6 crB aIrII{
urr4 lIpeqeull4 3a peanu3alluflTa Ha IIeJII4T9 HA nA3Ap-
HO-OpUeHmUpaHume cmonaHcmga y Hac ca:
+ HzuII{qHu (negocrarluuu) ylpaBneHcKl4 I4 rlpo-
r43BO[CTBeHI4 yMeHVrf V onvT;
+ Hanrvrrr4e (u e gocrarlu eu) rpeArpl4e M arl e cKI4 [yx;
+ HaJrI4rIHu (Hegocrarluura) Marepl4anHu, Qunan-
coBrr 14 rIpnpoAHI4 pecypcu;
+ HaJrr4rrHa (ue[0crarruua) uuQopvrawrs' 3a rla3a-
pr,r, r4HoBaII[[, o6qecTBeHI4 rIpOfpaMI4 3a IrolnoMara-
He I4 Ap.;
+ HaJrLrrIHIa (nunca na) rraogepHrl MeroavHa npoll3-
BOACTBO Ir reXHoJIOrIrn, Hoy-xay, opl4rldHanHtr vr Ka-
IIECTBCHI4 TIPOAYKTI4;
+ Harrl4qHa (nunca na) cepruQraxaqul na Qepvepa
ulutru Qepvara;
+ r43rpa[eHa go6pa (noura) peIIyraIII4r Ha Qepvre-
pa I4 cronaHcrBoro;
+ HaJII4qIle (nrauca) Ha Hacne[HI4u]I, )Kenaeull'l Aa
rroeMar Qepvara;
+ go6po (nouro) Mecropa3norlo)KeHvre Ha Qepvrara;
+ Br4coKa (nracra) [pol43BoAl4renHocr, peHra6un-
Hocr n KoHKypeHrocnoco6Hocr na Qeprraara;
+ Br{coK (ire4octartuen) noreHllIaan 3a a[anraul{s
na Qeplr,rara;
+ HaJrr4tIHa (riunca na) eQexu{BHa opraHl'I3ar\vrfrHa
crorlaHcTBoTO,
+ HaJrr4qHa (nunca na) eQerrI4BHa opraHla3aunt
crrc cs a6[I4TerII4Te 14 K].ftryBarrl4Te ;
+ Hiurr4r{HIa (Hegocrarruuu) ,,go6pu" orHoIxeHI4{ c
lbpx<aBH vT e v MecTHI4Te I{HCTHryIII4I{.
Ha ceraruHll.fl eran or pa3Bl4Tllero, safr-naxHNre
lbHulHu Qaxropu, 6naroupraflTcrBallrl4 I4nI4 Bb3rlpe-
rurTcTBaIqI4 AOCTI{|aHeTO Ha IIenI{Te Ha cToIIaHcTBaTa
y Hac ca:
+ pa3BHTI4eTO Ha perI4oHaJIHI4Te, HaIII4OHanHI',ITe I4
MexryHapoAHI4Te rla3apl4 3a rIpoAyKTI4re Ha orAeJI-
Hr4Te oTpacnl4;
+ pa3Bl4rl4ero (ne paenrarraero) Ha KoHKypeHIII4-ara
Ha pefI,loHaJIHI4Te I4 HaIII4OHaJIHITTe na3apl4 cbc 3eMe-
AencKI4 rIpoAyKrI4;
+ [I{HaMI4Kara Ia role6aHvrflTa Ha rIeHI4Te Ha cen-
cKocroIIaHcKIrTe [poAyKTI4 ;
+ pa3Bl4Tllero (aacroa) Ha rbpceHero Ha MacoBI4,
KAIIECTBEHI4lll OPI4TI{HANHI4 CEJICKOCTOIIAHCKI4 NPO-
AyKrI4 n pafroua, crpaHara u uyx6una;
Our.2
Fig.2
ii*l
llonoNumeanu QaxmoPu/
Positive factors
Ompuqamennu QaxmoPu/
Negative factors
Btmpewnu sa Qepuamalnternalfor the farm Cunnu crpanr,r /Strengths Cna6n crpanra /Weaknesses
Btuwuu sa Qepuama/Erternal for the farm Bus ntoxxocna / OPPo rtu n itie s Onacnocru/Threats
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+ npelb3xodcmeo c HucKu pa3xodu: c ra3l4 crpare-
ru-a Qeprraepa IIeJII4 [a pa3Bl4e eBTI{HO 3a OTpaCbJIa
rrpor43BOACTBO OCHOBaHO Ha olI{T, pa3Mep, ulunu
eQerrlanHocr;
+ pbcm: ryK cTpaTefuqTa e HapacTBaHe pa3Mepa
Ha crolraHcrBoro I{3pa3eHo B [pogiDK6ure, HerHI4Te
AoxoAI{, neual6ata, obpa6ornaeMara rlnoul ulunu
6por Ha xIlBorHIlTe;
+ 3/IamombpcaHecmlo: c ra3l4 crpareru-fl Qap-
Mepbr sa6nara Ha MapKeruHroBara eQerruBHocr I4
na3apHoro pa3BI4TI4e. Kofrro uz6upa ra3l4 crparerl/ltr'
qecro nplaJlara I4 crparerufl' Ha guQepeHqr4apfl', HLr-
rrr4 14 Qoxycnpaue;
+ gau4uma: cne[ KaTo na3apHaTa [o3I{III4-fl e 3aeTa
cbc crparetr4fl. Ha glaQepeHqr4arp fl., 3Jlarorbpcaqecr-
Bo r4Jrr4 HI{IrrI4, Qepnaeptr Moxe [a 3anoqHe [a [pl{na-
fa cTpareru4fl. [a [oAAbp)Ka, 3aIqI4TaBA r4lrr4 yKperlBa
ocr4rypeHl4Te n a3 apHI4 no3I4III4Ir ;
q peazupaHe: ToBa e cTpaTefvrfl. Ha oTKa3 oT cTpa-
Tetr4fl., rlfr raro MeHDKepbr e Heclloco6eu [a pa3Bl'Ie
cpaBHIrrenHI4 rIpeAIlMcrBa 14 aa ce KoHKypllpa eQer-
Tr4BHo Ha na3apa. llouo6na ,prparetrlfl" npl4naraHa
Abnfo BpeMe Iqe [oBe[e [o Heycnex B peanl43l4paHe-
To Ha BvrsvrflTa I{ qenl4Te 14 [opu go Qanrar Ha crorlaH-
CTBOTO;
+ duf ep ent4up aH e : Qepvara ilplan aralrl a r a3v crp a-
Tefr4.fl ce cTpeMu [a cb3AaAe yHI4KanHO Bb3rIpIlrIrI4e
Ha [poryKIII4rITa cI4 or norpe6r'rrenllTe li. CrouaHcr-
Bo, rpo[aBalqo AHpeKrHo Ha xpafrru4t norpe6raren,
uafr-nepoflTHo IrIe BKJIToTII4 eJIeMeHT or ra3l4 crpare-
tvt. B us6panara cvr crparerl{-fl. I4urepeclr KbM
T.Hap. ,,3afla3Balqv traeHTr4tlHocrra nporyT<Tl4" Ha 3a-
naA e npl4Mep sa Qepvtl, crpeMrlnlv ce aa pa3rpaHl4-
rrar cBofl rpoAyKT (t) 
^ 
3alrll4rsr na3apl4re cll;
+ forqcupaHe ultu HLtLuu'. Qepvra c Qorycupaqa
crparerl,Iq ce crpeMsr Aa o6cnlzcnar MaJrKa' no Ao6-
pe o6oco6eHa IIa3apHa HI4IUa. llpuvepra 3a roBa ca
locTaBrruul4 Ha opfaHur{Hn nnoAoBe I4 SeJIeHrIyIII4 3a
MecrHlrre (Qepvepcrra) naaapu uluttu pecropaHrl4'
l',larpnua 3a crpareruqecKa opheHTaunn
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r4nr4 rrpou3Boll4Ten Ha opfaHl4qHo MJIflKO 3a OIIpele-
JreH eKo-Irpepa6ornaren;
+ ruail.-eemuru docmalHuK: c ra3la crparerl4l 0.p-
Mepbr Moxe Aa rlpol{3Bex(Aa MacoB rlpogyKr (eenen-
qyrlr4, rrJroAoBe, MJIflKo), no cna6Ansaiaxw ro Ha otrpe-
AeneH na3ap Ha pe3oHHa IIeHa rlpeAocTaBfl' pr ApyfI'I
)KenaHr4 or I(yrlyBar{a Hella (xaro AocraBKa Ha M.acro,
orrpegeJreH o6eu);
+ KOpU?UpAHe: aKo Tel(yqaTa cTparerl',I.a ne pa6oru
go6pe vrlrvr e Berle I{3rIbJIHeHa, Qepuepbr Mo)Ke Aa
np eAnpI,IeMe K opI,IrI4p alq a cTp aTef I,L'I 3 a cTp are rl4r{e c-
Ka rrrrvr o rlep aul4 oHHa npo Mx u a. Crp areruqe cKara Ko -
peKrlr4fl BKJIror{Ba pegeQuHupaHe u cHI'DKaBaHe Ha
rpafruure IIeJII,I, 3a KoI4To [bpBoHarlanHara crpare-
r rfl, e paspa6oreHa. OuepaqraoHanHara KopeKIIpIfl
BKnroqBa peBI43I4g Ha HenocpeAcTBeHI4Te IIenrI I4 ne-
prroAbT Ha T.tDGIOTO AOCTI4faHe KbM no peaJII'IcTI{rIHI4
Hr4Ba vr aa'rtr. Tesu KopeKIILII4 Morar Aa 6lgar Hallo-
)KeHr4 I4nI4 OT npeKaJleHo OIITI{MTICTI4TIHO npofHo3l4-
paHe Ha BbHIIrHara I,I BbTpeIxHaTa cpeAa I{JII4 OT He-
OIIAKBAHI4 NPOMEHI4 B T.'IX.
3a AocrnraHe Ha onpeleneHl4 AbnrocpoqHl4 ueJlu
ua Qepvata, uafr-uecro Morar Aa ce I43rIoJI3Bar pa3-
Jrr4rIHI4 (atmepruamueruu) crparerura. CneAoBareJIHo,
Bb3HI4KBa ueo6xoguMocrra or onpedetarue Ha
Bb3MoxHI{Te crparettru u za us6op rua nail-e$eKmue-
HA%A Me)K,qy rflx.
Cmp ame zuqe cKo opueHmup aHe
CrpareruqecKoro opl4eHrlipaHe e .,nemod za $op-
l4ytupaHe u npuopumu3upaHe Ha cmpame?uume(Gellynck and Vermeire,2008). Ts sKnloqna
cneAHr4Te era[a:
Ilopeo, rpx6na Aa ce ,,xoHQpoHTupar" cunuure (S)
u cna6u (W) crpaHl{ Ha Qepnaara cbc Bb3MoN(HocrpITe(O) t onacHocrvre (T) Ha cpeAara. 3a qenra ce ro-
crposBa /nampuqa 3a cmpamezwlecKa opueHmaqun, 6a-
3r4paHa na QopvryJlllpaHl4re c rlpoBelenu-q SWOT asa-
nus uail-eatatu 5-6 S, W, O ra T ua QepHaara (Qtar. 3).
Our.3
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Brs nlr oNt-to cnalO p portu n iti e s
Crnsn crpanr,r/ I 51
T T
s r a l s P
- s r p  
l e l n l e u  
p u e  
] s o r l  
l s u r e o e  
a c u P J n s u r  
l u a t c u J o  
t o  \ c e l l s t A F . l - c u a g
n H u o d i l d u  i l  
r 4 H e u c  A l n a d c  a H B e o x e d r c e e  o H s h r x a Q a  e u  e c u i l L f  
g f
u o r i e z r u e 0 : o
s r e c n p o r d  
t o  
I c e - l / a . t - t , t u o u U o € e f i o d u  
e H  s h h e e h H e i d o  e E c u t , t U '  
t I
I q d d n s  r o l e m  u r  A l o d o u o y l l T o r a u e e u U g e H c o u o s  
s c . E  
t l o u o H o 1 7 \  
e j
a 1 e 1 s  a q 1 { q
s p r e p u e l s  
p u e  
s l c e r l u o c  
' s m e l  
l o  
l u a u r o c r o l u a  
p e € / p r e e e x d c . U  
r o
c  n  a r i l d o e o r o E  
' a r r u o v e e  
e s  a s e d r H o f i n v H e c  
o m o g  
Z 1
s 1 r r u 1  
p a y o d u r  
p u e  
l p c o l  
q l m  
u o r y l e d u : o c  
0 u t f u r s u a 1 u 1 7 a e
- o E o r J U  
r i r H c o H g  
h  r 4 H r - c o r / r  c  u m n H a d A v H o v  a c  e r n e s u t l c e e  
L I
s l P a r q f / u r c o H c e u o
s l P u e o  
1 e u o t 1 e 0
- u l r  
r r j o l l  s s a u a l o u a u  
l v u e H e \  
a l h H [ J a l H o u e H  r o  ] c o H a h a u e u r o  
g M
r o q e l  
i ! r u e l  
t u e r c r $ n s u l / P U f i 3  
e H 1 o g e d  e u 4 a v r e c  e H h c . r e . L c o u a H  
t M
e 6 e r o l s  
u r o p o u r  
i o  l c e l / o r n f i u n x e d x  
o x d a U o u t t  e H  B c u t 4 6  
e M
s o c r n o s a r  
l e r c u p u U  1 o  
> 1 c e 1 7 n c d A c e d  h e o c F { e H u r Q  e u  
p c u t l U  
Z M
p r e L { c r o  
a } a l o s q o  
{ l l e c r s A q d  
p u e
I g l e r o y l T e u n u e d r  e H r n o s o  
e u c d e r c o  n x c e r ' m e u S  u  o u u e d o 6  
; 1 n
-  
s a s s a u l e a 1  
T r a n e d r c  
n g e v 1
u o r b e r  
o q l  
u r  
l o q e l  
p a r l r l e n b  p u e  
d e a q c  
a l q e l t e n v / p H
- o 4 e d  
e  e x c d  e u r o g e d  
e n e d r h r Q n u e e x  u  e H u t s a  B H  a n h n u e H  
g O
s u r l e l  
l o  
u o r l e z r u a p o u  r o ;  s u e r 6 o r d  c r l q n 4 T e r r n d e Q
e H  
p r g t 4 h e € n u d e u o u r r  
e s B d r c s e u u Q  e e  
N u r r e d l o d u  
f i H e e r c a l n g o  
t O
s y n r l  c r u e b r o - r t u o s
r o  
c r u e b r o  r o l  
p u p u r a p  p a s e a r c u l / a s o U o t r u  
v u e w A l u r t u x  c  a n e d n r a d . l
o H o x r 4 H o u  J  I A U V  
e a g  
h H a U a e e h o d u  
e s  e u a c d q t  o H o m f i s o u  
e O
s e c r r d  
l r n r ;
6 u r r v r o r O  r o  
a l q e l s / e r a s o U o u u  e H  h H a h  
r l n c r c e d  v u v t  A H U w g e r C  
Z O
s i l r u l  
l e c o l  
r o l  
p u P u a p
O u r s e a r c u l / a € o E o r J u  n H t r o d  
e H  o r a u a c d q - i  a H e s e m u s o 1  
L O
s a l l ! u n u o d d O /  n r c o H x o u u e q . s  u  H r g u d u o J e u g
s a r l a r l e n  
p u e  
s a r 0 o l o u q c a l  
M a u  
1 o  
a 6 p e l n o u > 1
p o o g T a e o r d o c  
t a  r , l L u o r l o H x a r  
a l i l e o H  
e H  
o H e s e H g o u  
o d g o l t 9 9
[ e n n q 0 r q  
o l  s s a c o e
q i l M  
u o r l e c o - l T e r e r i e d r c h r e w  
o U  u c . r c o E  c  a h H a x o u o u o r c o y \  
t S
l u e u d r n b e  
p u p  
p u e l  
o l q e l r e n v / e x u H x a - l  i l  
s n o e  
e H h i l u e H  
e S
u o r l e l u a u a l d u r
p u e  
D u r u u r v r  
' u o 4 e r e d a r d  
l c a f o r d  
r o l  
f t r c e d e c  
p o o e / n u o o d u  
e u
a n H e H u q . u € r 4  
1 4  
o H e [ I o h o u  
' o u e s r o g e d e e d  
e e  u p u h H a r o u  d + 9 o [  
7 9
s l l r l s  
p u e  
e O p a g n n o u > 1
l u e u e O e u e u  
p o o e A n u o  
k r  c r 4 H e H e  r ) c o h H a r l s e d u A  r , r d g o ! ,  
; g
s q l E u e r l g T u u B d r c  u H u r d C
I  
A I q B I
1  
u f i n r g e ;
o J  
I  
r d  
O  
' A ' 5  
a r u n e d r a r r u Q r E , L n e E l 4  
3  
' I ' r g e r  
s  u H e a
- e l c [ a d u  
e c  e J e r ^ r d e Q  
e n  
e J r r u o f i  
e H  
a H e J I r J c o [  e €  E s
- L r r r z H E  
I O A \ S  
J O  O J r 4 J B r I I , { e e 4  
' J C O H r r u J x e Q e  
r a  J J O H
- g o c o [ r o J s e d f x n o x  
B r e H 4 e H  
l { m r 4 s o i l  r {  
o J o r r J J H e u
- o J c  
B d r . r € r 4 H d o t r o r u  
e c  
B [  
e  
e r I I e f I  
' x l 4 ] < [ d e s e l l  
e H  B H o
- q € d  
r o  
e l t d a Q  € x c d e m o s o  
e H  
d e r u u d u  o  H e d r 4 d J J o I U u
e f c , g  
o f f i  
B r 4 r r e J H e r { d o  E x c e h I 4 J e J B d J c  e H  
J C t E o T e I A I
' n r u ) o 9 0 1 / )  
n  
a l a n H ) o u o - n o H  o H  a H o q r r o Q o
- a d u u t t u l r 4  
n H a d w )  
n  
a u . l n H t / n ) - n o H  
e H  E J e s o H O o  e H  B J
- e l r u d a Q  
e H  
n u o o H ) o u o  
a 1 u n 1 4 / a r o ? - n o H  u t o  o l i l n i n r y t  
e E
l r r r r 4  
I  
l t  
e  
J B I ^ I  d e  
0  
e  
H  
r u . u  )  o  
| l J t  
o  w  E  
q  
B  a  t u n i n o  s  n  
i n  
a  
9  
o  
-  
I n  
u
l U O  a H 2 s € l / O u t q s  e r  
K r { J e J e d . r , c  
E  
n 1 / 7 1  
z  
l t u r o g e d e e d
e [  e a q r d J  
' o J o r I J c H e I I o J J  
e H  
e n r t l s s e d  
E s  
H I { J a J E d J J
a t u n t  
D n t " u x a  
O a  
- A o H  
r 4  
o t \ r e  
d u r f l t d o Q  € [  r J o m K o t ^ i t l t s
e f l B [  
I 4 H  
B I B T I U d J E I ^ I  
B H  
J s t T I { I f E H B  
, O U T d A O I U A 6
'  
' 6 r r J e J e d , i , c  
e u d r  
r ^ r s x  
Q o x a d l t
J ? ) K O I I B H  E t r  
I B J O I ^ I  E J S E E d C  
E H  E J I { J C O H J B I I O  
I {  
E J E h I
- d e Q  
e n  
r 4 H e d r c  e J l { g e l r c  
g e h d r c  
H e r e d g o  
a ' ( n x o u r o
' n u q t n  
a u )  u z d a w  
O J I 4 I  
I I 4 E o x g o e H  J e t ^ t o l 4 d u t r o d u  n  e s
- e r  
r r 4 H r r  e c  
B [  
e h e g o  B s g r d l  
' o r l 4 J c o l D K o l ^ l s q , s  
B s € I I o u
- s r 4  
u f  
r u r r I r H o J o i l  
x o c t l s  
o H u e u { H a e d c  
u l t u  e J e t { d o Q
e h  
. e s e : n e H r o  
( e J H s d [ u a x  
u d r  e l , u . l ( d E  
s  I 4 x H o f I o  r e H
o t r  
i u s r r g  r r  
y X V I V  
J H e d t r e f l x  s  e x H o [ o  e x o c n a - 4 e n
' d a n u d u e H  
e x B J ' T I 4 J O J E d J J  
e H l r e g o r r J  
o H o d n H n g w o x
e n e u d r f e d u  
e c  e E  e a g r d J  
o h  
' B s e r t e s t o  
E J H € d E e s x
o h 3 s o i l  
r 4 r r n  
e ' J . v .  
f l  I 4 x H e r I o  e J l 4 x o c l 4 s - 4 e H  e H  
e I { H e I r
- o [ e d u s e d  
o H s e d  
o H l r e J l 4 t t l I r g u d u  
n n , { u o u  I { c  o x v
' y t  
n  i l I  
K n z  a l a o d u )  0 1 1 1 / o g o v z  e J e I I e H
e s o l  
' ? J u E o d c  
B H  
o J I 4 J C O H C e U O  e H  
I  I n g e J C O U O S I , I J O d U
e c  E [  
J e h e d u  
I 4 H e d J J  
I l H  o r l { g e l f c  3 h  
' e s e r ' e H g o  
B s
- o J  
' u ) o J v r s , - U e l f l ^  
w  
N  
t u H q d Q o s x  s  a J I 4 x H e [ o  o x v
' g g v d a l g g d o g d a  
B n z a u u u d w r  a H l l n g o l f ?  
I  l o l , t l
- e n d u [ a d r r  
B [  
o I  
{ I 4 [ o x g o e H  
e  
B s B J o I  
' e J B E e d c  
e n  
n l
4 i r c z e 4  
u l o r l  u l r e l  
p r e q o r o  
i o  
u o r l e z r u r e p o y \ J  
r o l  
s r s { e u y  
I O M S
x u x U d e e e g  r o  e n d a Q  e x c d B l n o e o  
p H  
B r , r h p e h H d e U o w  e €  
e n u e H e  
I O M S
- J O T D K O T ^ r t s r s  
e J r , I l f i e s d g J , c a t f i c . c  r o  o I ^ I e  
g t r o i l t i t s  
o c  
e [
r ^ r o x { o n  o H  I 4  r 4 H e d r J  r 4 9 e r r 3  
o J o H r ^ r  
o r ^ m r \ r r 4  e h  
< e g B h e H g o
e s o J  
( r { x o c r 4 s - g e H  
v t  
I i l  
u t H q d Q o s x  s  e u , u H e f r o  
o x v
' v H y  
d  
g  
J  
O  
u n z  n a u  d u t c  n u r o g o r  e  r N e r N e l a d u E a d u
e Y .  v a g u d t " B s e J o l ' e J e f e d c  B H  o J X T J o H J B U o ,  
r o e r r o [ o
- e d u  
e E  B €  
B H h q J e J J o [  
o  a H  i 4 H  
e J B u t I J  
e h  
( e a e h e H t o
e s o J  
' l 1 x o c u a - g e ] g ^ e )  
I  
w u a d q o s x  s .  e r n x u e l o  
o x y
' v x y J y  
m a a w n d u t )  n H t f o g o t / a  
w e l r e u d u [ o d u
e [  
n r e x o r ^ r  
B s E J o J  
' e J e [ o d c  
E H  
r , r J c o H ) K o r  r € c r s  v 4 H L B
- u d u o r e u g  
a . r , r a l n e a { a l c e r f l t c  
J o  e r  
r e s € r . c o x r n s  
o c  
e [
e €  
I { H I I I { C  
O H h q r e J J O [  e I  
I S  
e n ' e g e n e H € O  
( I 4 X O J r 4 S - r 4 e H
e t  
1  
w u n d q o s v  s  
a r r a x u a l t o  
o x v  
' n r 4 n u l u e n d o  
e x o o h r r J
- a J e d J c  
s  
e l K f i f i e l n o d Q n o x  e r ^ r e f f i t d s e d n ' o w a d 1
( f x , U . )  
A I  
r 4  ( O " m )  
I I I  
' ( J X S )  
1 1  
' ( O x S )  
I  
n L u
- u o d q o e x  
n ' ( J  v  
O  
e x v ) a  
e e )  
n H o t l o x ' ( A  
"  
S  
e x r J f l
e € )  
a o o q a d  
o r  
e r r x H a l o  . r e d u r n u ( c  a c  e s o J  
E e u 3
' a n H a h o i l t  
n g  
-  
g  
' a n u a n a H €  
o H u o a g € n  
-  
1  
' o u r r t r o a  
-
7 ' o w w o e  
o a o r l w  
-  
t  
: e  e J l 4 x H e r r o  e H  o r o l 4 H e h e H t
' o w l f r o e - o u  
e r e ( a d )  e H  
0 1 a 1 u ) o 1 1
t o u o  
n s o d u  
e H e d r J  e g e u )  e J e H e t r e E  o x l r o x o [  
€
i o d g o [ - o u  e J e [ a d c  e H  
a J r 4 J o o H x o r ^ i r s r s  J o  
a w n s € r o u t q . s
n  
o Q  n u a d u  
u u  
e u e d r , J  e g e r r J  e J € H a [ e [  
o x r o x o t r  
€
i e d g o l - o u  e J B [ e d J  B H  e J r 4 J J o u r e r r o  
r o  w n r a n l n a t  a t
o Q  o a o t t o u  u s  
e s e d , t J  
B H r r r { c  
e l e u e [ e [  o x r o x o [  
< -
i e d g o [
- o l r  
B r e [ o d c  
e n  o J r 4 J c o H x o r ^ t t l r s  
r o  a w n g € \ l o u t q 7  a )
a Q  o a o w o u  u u  
e v e d l . o  B H u r r c  e r e H e t r e [  o x u o ) I o E  
< =
: € J o d [ s r s  
e u  
u x 4 u d e s o J , r o ' e . r , e [ u d
- J B r  
r  r r  J e d [ e s )  r x e c s  e r  
( g  
o [  
g  
" l o )  
n x s e l o  e c  ; u a u f ,
' n u a d t u c  
n )  a w n g o r )  t a o  
w n g { z  n  n u n d t u c  n )  a r u n H r n )
a w a g | l / o u E n  o Q  
q z o w o u  
n H  
o x l l o x o Q  
' e s o J  
J o  J J o r  l I 4 3
- u s e t  
{  
B J S r ^ r d e Q  e "  
e J [ J 3 o H S e r I o  
r 4  o J I 4 J c o H X o I  
l t s t s
L O  
0 X 6 ) g  0 H  7 \ . U r U ) O W n h ? H t  O J  r I f O E O d i l O  
' , O d O U t g
o w o w d a $  
a t  a r u l a l /  
e o d u { .  
o x c a n n a a u o d u t 3
I4rcoruonut<a u ynpaTrcHue Ha celtcKomo cmonaHcmeo, 54, 412009
Tadnuqa 2
Table 2
Marpnua 3a crparerilqecKa opneHTaqnn 3a MoAepHr3auile
Matrix for Strategic Orientation for Modernization of Orchard
Ha oBoqapcxa Qepua or flasaPgxux
Farm from Pazarjuk
Br gtrr oxHocla/O p po rtu n iti es Onacnocru/Threats O6uro
Total
Cyua
Sum s/wo1 02 o3 o4 o5 T1 T2 T3 T4 T5
Qwnan wpaanl s'1 3 1 o 3 J J 2 2 o 3 26
S2 J e 3 .) 2 J 2 2 2 1 24
S3 2 2 2 3 2 'l 1 2 1 1 17
S4 2 2 2 2 0 0 0 0 0 0 8
S5 2 2 .J 3 1 J 1 J 3 2 23 98
Cna6v crpaanl
Weaknesses
W1 2 2 .l 1 0 2 0 2 16
w2 2 1 2 2 1 '1 2 2 2 18
W3 1 '1 2 2 0 I 1 0 2 2 12
W4 1 0 't 1 0 1 1 0 0 1 6
W5 1 2 '1 0 1 2 r) 2 1 14 66
06uro/Total 19 16 22 21 10 19
'11 16 15 '15 164
Cyrua/Sum O/T 8B 76
IAKA/ATACK 57
r43roTBfl MaTpuIIaTa 3a cTpaTefl4qecKa opI4eHTaIJvfl
(ra6n. 2) u QopMyJILIpar eQerrunHl4 crparetvtr 3a
pa3BI{TI{e Ha cTolaHcrBoro.
O6rqa crparerl{fl: Hafr-BllcoKara oIIeHKa e B KBa[-
paHT ,,amaKa", Koero noKa3Ba qe oepMara I{Ma Heo6-
xo[r{Ml{.fl rloTeHul4an Aa ce Bb3rIoJI3Ba oT cbIIIecTBy-
Barrlr4Te Bb3MOX<HOCTI4 rI [a I1peoloJlee olacHocrl{Te
Ha cpe[ara. Ero 3alqo IIIe Moxe [a ce u36epe npoaK-
mu1Ha CTpaTefl4fl 3a pa3BuTI4e Ha CTOTIaHCTBOTO'
E$exrunH[ crparerrlr{:,,Ilonl4uteHoro rbpceHe Ha
npoI43BeAeHI4 6e3 Unn c noHIDKeHO TpeTl4parle c K4MI4-
K-arrr4 nJIoAoBe" (O3) u ,,Hatuuuero Ha o6uecrseHl4
rporpaMrr sa Qlluancl4paHe MoAepHI43ArJL4ATA Ha oep-
Mrrrel' (O4), ca I{[eHrLI0I4uI'IpaHI4 Karo nafr-6naro-
rrprlrrHl4Te Bb3MOXHOCTI4 Ha CpeAara. B cluloro Bpe-
Me ,,3acl,1nBalrlara ce KoHKypeHULlt c MecrHI4 PI BHoc-
HIr rnoAoBe" (T1), e oilpeAeneHa Karo Haft-ror-flMara
orracHocr 3a oepMara. Ha ocHoBara Ha re3l{ Hafr-3Ha-
r{r{Mr,r Bb3MOX(HOCTI4 14 OrlacHocr ce Qopvrynrapar 3
KOHKpeTHI,I CTparefvrlt ga pa3BIITI4e Ha oepMara:
Cmpameeun 1: BusnotseaHe om Hapacmeau4omo
mbpceHe Ha npou3lederuu 6ez utu c noHuweHo mpemu-
paHe c xut4uKa/Lu n/Lodoee (o), 4p8 no-do6po u3noh
36aHe Ha ynpaoleHqecKume sHaHun u onum (S), no-
meHt4uar sa pa3po6omeaue, neHerxeHe u u3nbrHeHue
Ha npoeKmu (S) u no3HaHufl Ha Hoeume mexHo/tozuu
u copmose (S).
Cmpamezun 2: BrsnorceaHe om o1u4ecmeeHt'rme
npo?pa/nu 3a OuHaHcupaHe na $ep'nume (O), Hpe3
npulazaHe Ha Ha/Lt[HHUme ynpaglIeHHeCKU 3HAHLM U
onum (S), nomeHqual sa pazpa1omlaHe' neqe/LeHe u
u3nb/tHeHue Ha npoeKmu (S) 
" 
no-do6po u3no/BzaHe
Ha HatwtHama 3e/nfl u mexHuKa (S)'
TSPAHA/DEFENCE 41
Cmpamezus 3: flpomueonocma*flHe Ha 3aculaa-
u4ama ce KoHtg)peHt4tLn c /necmHu u BHocHu nlodose
(T), upes o1ruoeseaHe Ho /nopa/LHo u fusuuecKu ocma-
pfl/Lama oloqHa zpaduua (W) u ocuzypflsaHe Ha /Iun-
csaulume fiuruancoeu pecypcu (W) nocpedcmaotn pae-
pa6om6aHe, neHe.4eHe u u3nb/LHeHue Ha HoBu npoeKmu
za o6u4ecmeeHo $unancupane (S).
trIzdop tn cmpamezrw
CneA Karo ca olpeAeJIeHI4 noreHIII{anHI{Te crpare-
fr,1r4 3a pa3Burl4e Ha Qeprraara rpa6na aa ce HarIpaBI''I
us6op ua ruail-efieKmulHama tnetcdy wtflx. Morar Aa ce
r43rroJr3Bar pa3Hoo6paenu recroBe 3a cpa1HumelHa
oryeHKa Ha TOBa AOKOJIKO aIITepHaTUBHI{Te CTpaTefr4I4
rroMaraT Aa ce peanl43l4paT IIeJII4Te Ha CTOnaHcrBoro.
Pagnu.rHLITe recroBe AaBar npeAcraBa sa omde/LHu
AocrofrHcrBa Ha BcflKa crparerux (pecypcoeMKocr,
npuHoc rrrra eQerrl4BHocrra,prrcK cBbp3aH c BI4coKa-
Ta HeoIIpeAeJIeHocr I4 Bb3Mo)KHI{Te sary6ra). 3a Aa ce
naupanu uo-go6pa o6rqa oIIeHKa 14 rpaBl4neu us6op,
Haft-qecro e rueo1xodu,,no da ce u3not3gam HflKo/tKo
Kpumepw{.
3a ua6opbr Ha crparerlll4 B cencKoro crollaHcrBo
ce npaKrI4KyBaT CJIe[HI4Te OCHOBHI/I TeCTa (o I s o n,
20a4):
4 cmeneH Ha cbomlemcmlue c Bu3uflma na $eptaa-
ma;
+ cmeneH Ha cbomgemcmgue c gbmpeu,lHume u
BbHutHume farcmopu na SePtnamo;
* cmeneH Ha pa3sumlle Ha pecypcume na feptnamo;
+ npuHoc t<u",n e$et<mu1Hocmma Ha cmonaHcm^o-
mo;
q 3HAUU/WOCm;
PEHTYIPAHE/CLEAN SHIP 31 Pt43A/CRlSlS 35
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ItltcoUonurca u ynpas/teHue Ha Ce/tcKomo cmonaHcmeo, 54, 412009
Ha cTonaHcTBOTO - pecypcu, npou36odcmea, furuarucu,
cua6d s a aHe, uHo B al4uu, /napKemuH z . Teeu cy6- crp are-
fr4r4 rpfi6Ba [a onpeleJlflr IIOAXOIa B OT[eJIHI4Te QyH-
KUr4o;anHI4 o6nacrl4, KofrTo rrle croco6crna 3a pea-
JII,l3I4paHeToHa[bnrocpoIIHI,ITeuenl,IHacTonaHcTBo-
To. CneAoBarenHo, re rpq6Ba Aa ca B cuHxporu u da
cnoco1cmlam 3a'uamepuo'(u3upaHemo Ha o6u4ama
cmpameztlfl sa pa3BI4TI{ero Ha Qepvara'
Hafr-o6rqo I{HAI4BtIAya-rHI4Te crparerl4l{ Iqe [aAar
oTfoBop Ha Bbnpocl4Te 3a:
. *in * rua fieptnama - rrtxr4Br4ayaJlHa, cevefrua,
rpynoBa, Heperl4crpl4paHa' Kooneparlan, Qupua' Kop-
nopalll4s, KOnpoI43B OACTBO' rlpeAocraBfl IrIa noA apeH-
Aa pecypcu u AefrHocru;
. BIrAbr Ha cneUua/Iu3atryLnma, duaepcufiurcaqua-
ma u npocmpaHcm\eHomo pa3no/LoffieHue Ha npol43-
BOACTBOTO;
. Har{I4HI4Te Ha ocl4rypflBaHe Ha ueo1xodutnama (to
KOJrr4rrecTBO n Karrecrno) pa6omna cura - co6ctneHa'
ceMeftHa, rlocroflHeH TpyAoB AoroBop, ce3oHHo Ha-
eMaHe, Koonepl4paHe, KynyBaHe Ha ycnyfl{, BbrpelxHo
I{JII4 BbHIuno o6YueHue I{ T.H.;
vHar{I4Hure 3a ocurypfiBaHe ua neo1xodunama ze-
lnfl 
- 
co6creeHa, IIOIq/rIKa' HaeM' [bJrfocporlHa apeH-
Aa, KooIIepI4paHe, naprHbopcrno (aapall4 3eMflra Ha
uaprnlopa);
. Haqr4lr4Te 3a cHa1daeaHe cbc czpadu, o6opydeaue,
mexHUKa u uallomHu - co6creeHocr, cl-'Ap\D{xe' no-
KyIIKa, HaeMaHe, JIII3I4H|, B3aI{MO3aMeHI4;
. HaqI4HI{Te 3a cna6r,ssale c ueo1xodu''nume ycty-
zu (nereplrHapHl4, TexHI{qecKI4, eJleKTpuqecrBo 14 Ap')
- 
co6crseHo cna6[flBaHe, Tpy[oB AoroBop' IIoKv]IKa,
AoroBop sa cHa6AsBaHe, y{acrl4e B Koofiepaul4t' Bep-
Tr{KaJIHa I4HTefpaIII4tr, B3aI4MHOCBbp3aH KOHTpaKT
(nanpurtaep noKyrlKa Ha rexHI'IKa B IIaKer c
no[[bp)Kaue, o6YueHHe r.n.),;
. Har{rrHr,rre 3a cua6\ssaHe Ha KpumuLrHume cypo-
6uHu u /wamepua/Lu (noga, oypax", ceMeHa [p') -
co6creeHo rtpol43Bo[crBo' rIoKvrIKa, BKnroqBaHe B Ko-
oIIeparll4fl, AbJIfocporIeH IofoBop' B3aI4MOCBbp3aH
*o"ipa*t (nanpravrep, Qypaxl4 cpeqy rpafrHa upo-
l1xuraa);
o Har{IlHI4Te ua $uruancupaHe Ha deiluocmma u
drr,tzocpoqHume uHBeCmUI4LlU - co6crnegl4' BbHITIHI4
(saevrHu, o6urecrseHl{ rlporpavru), cy1cuguu, c'bvrlH-
Becrl4paHe c Apyrl4 areHTI4' upogax6a Ha [qnoBe or
Qepvara;
. HaTIIaHLITe 3a cua1d'neaHe c uHolal4uu - co6crse-
HO IIpOI{3BOACTBO, KOIIUpaHe, aAanTl4paHe, KynyBaHe'
HaeMaHe Ha cleIII4A[rlrct, Koolepl4paHe' KOHTpaKT 3a
cua6[rBaHe, froJr3BaHe Ha o6u]ecrseHl4 I4HCTL4TyTI4 14
c[cTeMa 3a cbBeTI4;
. HaquHI4Te Ha /napKemuH? rua npodyKqlrnma u
|c/ryzume 
- AI4peKTHO Ha na3apa na gpe6uo' TbproBl4fl
Ha na3apl4Te Ha e[Po, AbnfocporieH AOfoBOp' KOOne-
pr4paHe, AupeKreH eKcnopr' B3aI{MHocBbp3aH (c rpe-
frirl4paHe, cpeqy pecypcl4 14 Ap.) KoHrpaKr' BeprI'I-
Ka'IHa I4HTefpaul4fl B paMKI{Te Ha CTOIIaHCTBOTO
,14
(nrrpenmo norpe6JleHue, npepa6orra) I4JII4 I{3BIH
Hero;
. HarII{HI{Te 3a 3au4uma om npupodruun, na3apeH
ulu"tu co4ua/LeH pucK - [I{BepcuQuraqux, AI4cJIoKa-
Ilr4.fl,KOOIIepUpaHe,Ha3HaqaBaHeHaoxpaHI4TeJII4,IIO-
KyrrKa Ha ycnyra 3a oxpaHa, 3acrpaxoBaHe' I4HTerpa-
urur cbc cua6nareJlfl, I4HTerpaWs' c KynyBar{\ yqac-
Tr{e B o6ulecrseHa rlporpaMa I4 T.H.;
. HaqI{HlITe 3a ynpa7/IeHue Ho eKo-peq)pcume - vrll-
TeH3HBHo ll3non3BaHe, KoHcepBI{paHe, uogo6paraue,
Koo[epr4paue, o6ulecrBeH eKo-[oroBop, npoAilK6a na
eKo-ycnyfr4 tLT.H.
B nsrou cnyrIal4 ua6optr Ha orpe[eJleHa crpare-
tr4n sa [aAeHa QlurqllonanHa o6nacr e npedonpede-
,4eH om su3uama na Qepvara - ceMefrHo crouaHcrBo,
KOOIepaT]1.B 3A O6CnyNrnaHe Ha rrneHoBeTe, I43IIOJI3Ba-
He e[r.rHcrBeHo Ha coOcrseri (Qavunen) rpyl I4 pecyp-
cr4.eKcTeH3LlBHOI4nI4OpfaHI4rIHOrIpoI',I3BOACTBOlIT;H'
Hafr-qecro o6aue, ce HaJIara Aa ce npasu us6op Me)K-
fy gee r4nr4 noBeqe crparefl{I4 3a CTpyKrypara Ha [po-
r43Bo[crBoro, 3a cqta6ansaHero c ueo6xo[I4Ml4Te 3e-
ux. TplA, Marepl4allr4, ga QranancupaHero, 3a MapKe-
TI4Hfa Ha npofyKllu-flTa 14 T.H.
llpu QopMynllpaHe I4 oIIeHKa Ha alrrepHarl{Blare
crpaie.rra sa Qyurrlr4oHarrHr4re o6nacrra na Qep*aara
ce [punar a nodo1eu nodxod Karo ro3l4 rlpeAcraBeH 3a
crparern flTa Ha crollaHcrBoro Karo I1flno' Hafr-ua-
rrpe4 e seo6xoAl,IMo Aa ce HarlpaBu SWOT aHa/LLB 3a
cbomaemHama fytua4uona/LHa o1tacm na Qeprvrara'
Cneg, ToBa ce [paBI4 cmpame?uqecKa opueHmal4tlfl)
Koqro ce 1asupa Ha cu/LHume cmpaHu Ha Qepvrara c
d ad enama $y in4uonarHa o 6 "tacm. np e o d o ta e a c t a6u -
me i cmpaHu, u3no,Baa cbulecmsyaau4ume 6b3/nox-
HOC%U Ha cpeAaTav 3au4uma^a om onacHocmume Ha
cpelara.
Cnu4ufiuKoma aa QoprurynnpaHe' oueHKa ra raa6op
Ha aJrTepHaTr4Br4Te BbB BCflKa oT QynxuuottaJlHl4Te
o6lacrrsa Qepvrara ca noApo6no paapa6oreHla B nI4-
reparypata (H II K o JI o B et al., 2008). Tyx cavto qe
or6elexuM HqKoI4 npuHl4unHu ebnpocu, KoI4To rpr6-
Ba Aa ce IaMar rIpeABI4A rIpI4 pa3pa6orsaHero na cy6-
crpareri4i4Te.
Ilupeo, rpr6na Aa ce Qoptuylupar caMo pea'LHo
6b 3 rno icHume cmp ame z uu B Aa[eHaTa QynrquoH aJIH a
o6lact, no3lo/tflBau4u pea/Iu3upaHemo Ha l4eJxume Ha
Qeprraara. Tara HaIipI4MeP: He Mo}(e [a ce rIrIaHI{pa
pa3lxl4pflBaHe Ha crouaHcrBoro Ha 6asa HoBa o6pa-
6oreaerua 3eMfl, aKo raKaea Qepvepbr He npllTe)Ka-
Ba vr He cblqecTByBa rloAxoAslrla 3eMtr 3a IIOKyTIKa
vrv apeHga n pafroHa Ha crorlaHcrBoro'
Bmopo, rpx6na Aa ce HalpaBI4 cpaaHume/LeH aHa-
Jnu3 Ha ocHoBHI4Te npeduncmea u ruedocmama+u Ha
anrepHarI4BHI4Te crparerl4u. Muoro qecro, ce cpaB-
HflBaTcaMooTAenHI4acneKTI4HacTpaTefI4I4Te,KoeTo
He [aBa flpe[craB a 3a W"xocmHama rau eQexruBHocr'
Tara HanpIrMeP, Pa3luupflBaHero Ha cronaHcrBoro
ua 6asa e)Kero[Ho (cesonHo) uaevraue Ha 3eMtr Moxe
Aa I43rneNga eQerrI4BHa crparerl4fl' sa cHa6[qsaHe
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Itficolornurca u ynpelteHue nn cetcKomo cmonaHcmeo, 54, 412009
oqenxa Ha anrepHarhBHilre crparernn 3a ocHoBHl4Te OyHKur4oHaflHu o6nacru Ha oBouapcKa QepMa or na3apExl4K
Assessment of Alternative Strategies for Major FunctionalAreas of Orchard Farm from Pazariik
Ha cronaHcrBoro e rlpeAcraBeH rloApo6Ho B MHOrO-
qr4cJreHara Jll{reparypa 3a QopvrynupaHe I4 oIIeHKa Ha
6rlsHec npoeKTI4 B ceJlcKoro crollaHcrBo.
trIsnrnHeHne Ha crparerl{rra
I4anuueHtlero Ha crparetvrTa e cJIeABaITI BaxeH
eJreMeHT Ha crparerl4qecKoro yrlpaBneHue' To
BKrrOrrBa CJIeAHI4Te OCHOBHI4 AefrHOCTI/t 3a yC[eIIIHO
r{3rrb JI H eH Vre Ha cTp aTell4 flT a Ha crorl aH crB oro :
+ (pe)opzaHusaryun rua Qep'nama. Tfl. Mo)Ke [a o6-
xBarrla KaKTo npoM.'IHa Ha BbrpeII]HaTa opfaHI{3aIII4-
oHHa I{ ylpaBJleHrlecKa crpyKTypa (upra foJIeMI4Te Ko-
oleparuBHl4, KOpnoparI4BHlI Ia [P. CTOIIaHCTBa), TaKa
r4 rrpoMgHa Ha lopuar4qecKr/lfl. cbcTaB u Qopvra Ha cro-
NAHCTBOTO;
+ (pe)opzauu3at4rLr Ha ffiaulnoomHotueHuflma c
A OCTaB qI4IIIl, KyrryB arr[, Abp](aB HI4 I4 H CTI4TyIII.II'4j Apy -
rra Qepvreptr vr areHTI{. T-s eKrrorrBa Abnrocpor{Hl'I
crlopa3yMe]FJrflI4AO|OBOpI4,perI4cTpaIII4I4,BKJIrOqBa-
He B CbIIIeCTByBaIrIr4 rl[rtr rlpeAffiaHe Ha HoBll opfa-
Hrr3auul{ (acoqraaqrrr, KoofIepaIII{I{' Quprrala) c Apyrl4
Qrsiauecxu I4 lopl4guqecKlE nl{qa;
Tabnnqa 4
Table 4
+ npecmpyKmypupaHe Ha npou36odcm6omo (rryo-
[]rrra, TexHoJIofI{I4, M€TO[I4, CTaHAapTI4 n r.u.);
4 OCUZypfl^AHe Ha Heo6xoALlMI4Te Cnequo/tucmu u
pecypcu, 14 npuopumu3upaHemo kTMI B CTpaTernqecKr4-
Te AefrHOCTr4 vr npoeKTI4;
4 pa3flct+fl^aHe Ha cmp&mezuflma Ha nepcoHaJra Lr
[pyfI,ITe 3al{HTepecoBaHu JIuIIa (rpegraropl4' AocraB-
rrI4II[, KynyBarII4, o6qecrseHocrra) ;
+ o6yuenue Ha MeHl4[xbpa v Ha rlepcoHana Ha
Qepvrara;
q /nomu7upaHe Ho nepcoHata (P.aetnuH pa6orHl4llrl,
KOOreparI{BH}I Vnenone) 3a peanu3l4paHe Ha crpare-
rI4II C CKI4TC U ENI4 IIP C3 AKTYANI43 I'IP AH C H A 3 AAbJD(EHI4-
flTa' CprCTeMaTa 3a KoHTponupaHe I4 cTI4MynI4paHe Ha
rpyAa I,1 r.H.;
+ paspa1omaaHe I.t u3nb/LHeHue Ha npoeKmu 3a [oc-
TI4raHe Ha Me)KAI4HHI4Te r{ cTparefvrrrecKvr IIeJII{.
llo[xoruare 3a eQerrranuo yrpaBJIeHI{e Ha orAen-
Hr4Te acneKTI4 OT [eftHoCTTa Ha Qepvara ca [peAMer
Ha pa3JII4tIHI4 ALICqI1IrIIILTHuT - yilpaBJIeHI4e Ha llpol',l3-
BOACTBOTO, ylpaBJIeHI4e Ha AoroBopHl',lTe oTHOIUeHr4s
(E a ur e r , 2009), yrpaBnenlle Ha MapKerl{Hra'
O6nacrl
Area
Anrepnaru a nt u pat er nu I
Alternative strategies
Kpurepur,r sa oqeHxa/Assessment criteria
qennl
goals
CbBMECTLIMOCT
compatibility
npou3BoAl4TeIHOCT
productivity
ynpaenenne/
management
pucxl
risk
TPYs/
Labor
CegoHHo saeruane/Seasonal hire
l-locronnen rPYgoe goroeop/Permanent contract
Eescpoven AoroBop t4 3anJlaqaHe o6eupsano
c xpatanure peeynrarr,r/Permanent contract
with output-based remuneration
+
+
+
+ + +
3enlrn/Land l-oAnuHo Haeuane/Annual lease
lun rocpovHa apenAa/Long-term lease
floxynxa Ha ge[,tRlPurchase of land
+
+
+
+
+
+
+
+
+
+
+
+
lAnoeauy.nl
lnnovation
llasapen EocraBqnK na Qra4anrn/
Market supplier of saPlings
.[oroaop c HayL{eH ilHcrl4Tyf 3a AocraBKa
na $tagaHxn u o6cnpxaane/Contract with research
institute for sapling supply and services
+
+
+
+
+
+ + +
Ycnyrvl
Services
Acounaunn Ha BoAonon3earcn 4I
Water user association
Co6creeHa coxaa/Own drill
BuHr.uuo cHa6AneaHe c KanKoBo HanoneaHe/
Outside supplv with droP watering
+
+
+
+
+
+ +
+
+
+
+
+
,[rnrocpovnu
Sunancnl
Longterm
financing
SaHxoe saervl/Bank loan
lupxaaHa nporparua/State prog ram
CrvreceHn/Mixed
+
+
+
+
+
+
+
+
+
+
+
MapxernHr
Marketing
Tupxr,r ruaArVholesale market
llponax6a na eApo or rpagnnara/
Wholesale sale at farm-gate
Haeu na MoEepHo xpaHilnnue, AoloBopl4
sa cHa6AffaaHe fi Tbpxl4ua/Lease of modern
storage, contracts for provision and wholesale markets
+
+
+
+
+
+
+
+
+
+
+ +
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